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1. EXECUTIVE SUMMARY

The State Fire Commission’s (the Commission) Statement of Corporate Intent has been prepared in
accordance with Section 73G of the Fire Service Act 1979 and summarises the Commission’s
objectives for the period covered by the Corporate Plan.

Business Definition

The Commission’s primary purpose is to minimise the social, economic and environmental impact of
fire on the Tasmanian community. This will be achieved through Tasmania Fire Service (TFS)
implementing strategies to develop community self-reliance to prevent and prepare for fires,
supported by a timely and effective response to emergencies.

The TFS is also responsible for road accident rescue in assigned areas, managing incidents involving
hazardous materials, undertaking urban search and rescue (USAR), and providing a response to
terrorist incidents involving chemical, biological and radiological agents.

Strategic Direction

The Commission’s long term strategic direction is to:

1. Deliver a safe, effective and efficient response to fires and other emergencies.

2 Be a leader in emergency management and inter-agency relations.

3. Build communities that are resilient to fire and other emergencies.

4 Be socially and environmental responsible.

Other Business Issues

The Commission is a non-profit statutory authority and as such is not required to make provision for
income tax, dividends or returns to the State Government.

The pricing policies of the Commission are primarily determined by external market forces and the
ability of users to pay for services other than emergency response.

The major sources of revenue to the Commission are contributions from landowners (fire service
contribution), insurance policy holders (insurance fire levy), motor vehicle owners (motor vehicle fire
levy) and the State Government. In addition the Commission raises revenue through the sale and
maintenance of fire equipment, the provision of training services to both the public and private sector,
alarm monitoring fees, plan approval fees, avoidable false alarm charges and fire investigation
reports.

Pensioners and health card holders receive discounts on the fire service contribution and motor
vehicle fire levy from the Commission.
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Major Goals and Expected Outcomes

Major Goals Expected Outcomes

Be a leader in emergency management | More effective and efficient emergency management
and inter-agency relations. arrangements for the Tasmanian community.

Deliver safe, effective and efficient| Fewer fire fatalities and injuries and less fire-related
strategies for preventing, preparing for | damage.

and responding to fires and other
emergencies

Build community capacity to prevent, | A safer and more resilient Tasmanian community.
respond to and recover from fires and
other emergencies.

Be an adaptive, relevant, resilient and | An effective organisation, capable of responding
sustainable organisation. effectively to change.

Be a socially and environmentally | An organisation respected by the Tasmanian
responsible organisation. community.

Key Performance Indicators
In accordance with our vision and role, our key performance indicators are:

» The number of fatalities and injuries/100,000 residents.

> The number of structural fires reported to TFS/100,000 structures.

> The value of building stock lost in fires as a proportion of the total building stock.

The Commission’s strategic direction aligns with the achievement of the following Tasmania Together
goals;

. Confident, friendly and safe communities.

o High quality education and training for lifelong learning and a skilled workforce.

o Vibrant, inclusive and growing communities where people feel valued and connected.

2. VISION AND ROLE
Our Vision

Our vision is a Tasmanian community safe from the impact of fire and other emergencies.
Our Role

Our role is to protect life, property and the environment from the impact of fire and other emergencies
by:

o promoting fire safety across the community; and

o providing an effective response to emergencies.

Our Values

The services we provide are driven by the needs of the community. In order to meet these needs, and
the needs of our people, we have adopted the following core values:
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Service

We value:

o Serving the Tasmanian community;

o Being responsive to community needs; and

o Being progressive and delivering quality services.

Professionalism

We value:

o Dedication and pride in our organisation;

. Being skilled, efficient, committed and innovative;

o Using our collective capabilities to deliver an excellent service; and

o Being accountable for our actions.

Integrity

We value:

o Being trustworthy and ethical;

o Treating each other fairly and honestly; and

o Having the courage to do the right thing.

Consideration

We value:

o Each other;

o Working together to achieve our goals;

o Treating each other with respect and understanding; and

o Being supportive, compassionate and helping each other.

3. MAIN UNDERTAKINGS

The main undertakings of the Commission, put into effect by the TFS, are:

o to assist the community to reduce the incidence and impact of unwanted fires and to empower
people to act safely when fire threatens; and

o to provide an effective emergency response.

The TFS assists the community to reduce the incidence and impact of unwanted fires, and to
empower people to act safely when fire threatens. TFS pursues these goals through publicity, training
and community development programs, effective emergency warnings, through the sale and
maintenance of fire protection equipment, through the development and promotion of community
protection plans, and through monitoring and administering the application of fire safety legislation,
codes and standards.

The TFS undertakes emergency response through its career brigades in Hobart, Launceston,
Devonport and Burnie its 232 volunteer brigades throughout the State and supported by trained non-
operational staff. Receipt of emergency calls and dispatch of brigades are centrally managed by
FireComm which is located in Hobart. Training is provided to both career and volunteer firefighters
enabling them to be safe and effective members of TFS. Training is delivered both on-station, in local
venues and at TFS’ hot-fire training facilities at Cambridge, Launceston and Burnie.
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The delivery of our main undertakings is supported by the Corporate Services and Human Services
functional areas.

Corporate Services provides administrative, financial, communications, information management and
engineering services. As part of Corporate Services, Communication Services manages the efficient
operation of TFS communications networks through the purchasing, programming, distribution and
maintenance of communication equipment. Engineering Services maintains the TFS fleet of
firefighting appliances state-wide and fabricates fire tankers and other appliances.

Human Services provides strategic human resources policy, systems and advice. Services include
volunteer support, occupational health and safety (including worker's compensation), learning and
development systems, recruitment and remuneration, employee relations, leadership and
performance systems.

4, OPERATING ENVIRONMENT
Legislative Environment

The Commission is a statutory authority created by the Fire Service Act 1979. The TFS is the
operational arm of the Commission, delivering services to the community through career and
volunteer brigades and Community Fire Safety.

The functions of the Commission are:

a) to formulate the policy in respect of the administration and operation of the Fire Service;
b)  to coordinate and direct the development of all fire services throughout the State;

c) to develop effective fire prevention and protection measures throughout the State;

d) todevelop and promulgate a State Fire Protection Plan;

e) to standardise, as far as is practicable, fire brigade equipment throughout the State;

f) to establish and maintain training facilities for brigades;

g) to conduct such investigations into fires as it considers necessary, and to prepare reports and
recommendations to the Minister arising from those investigations;

h)  to conduct such investigations into the use of fire as it considers necessary, to instruct the public
in the wise use of fire, and to disseminate information regarding fire protection measures and
other related matters;

)] to advise the Minister on such matters relating to the administration of this Act as may be
referred to it by the Minister, and on matters that, in the opinion of the Commission, should be
brought to the attention of the Minister; and

)] to exercise such other functions vested in or imposed on it by this Act or such other functions
relating to the preventing or extinguishing of fires as may be imposed on it by the Minister from
time to time.

Technological Environment — The Commission monitors technological advances in areas such as
communications, vehicles, information technology, buildings and training systems and adopts new
technologies that add value to its services.

Social Environment — The Commission contributes significantly to communities through the transfer
of knowledge from local brigades into the community and via wide representation through its
volunteer brigades across the State, contributing significant social capital to rural communities.
Interaction with the community also occurs through community access to TFS facilities and services.
TFS contributes and responds to leading social research into human behaviour in bushfires and
volunteerism.
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Environmental Setting — Community interest and concern for their environment has led the
Commission to become involved in a variety of projects and forums aimed at minimising damage to
the environment. These include providing advice on smoke management and air quality, assisting in
planning for construction in bushfire prone areas as well as adapting TFS practices to reduce our
environmental footprint.

Economic Environment — The Commission is acutely aware of the current economic environment
and its potential impact of delivery of TFS services. The Commission continues to follow a
conservative and prudent approach to financial management. In setting its budget objectives the
Commission has been cognisant of the performance and projections for the Tasmanian economy and
has tailored its investment and debt reduction program accordingly.

Political Environment — The Commission is made up of representatives from major stakeholder
groups including local government, union and volunteer associations. A number of committees within
TFS give further opportunities for involvement by stakeholders including participation from the Parks
and Wildlife Service, Forestry Tasmania, Tasmanian Farmers and Graziers Association, Ambulance
Tasmania, Tasmania Police, Local Government Association of Tasmania and State Emergency
Service.

Emergency Response Environment — As part of the Commission’s contribution to the State’s
counter-terrorism capability, the Commission has through TFS acquired advanced technological
equipment and undertaken extensive training to ensure that its brigades can respond to terrorist
initiated incidents as well as other incidents involving hazardous materials, urban search and rescue
and road accident rescue in assigned areas.

National Environment — TFS has a strong commitment to the Australasian Fire and Emergency
Service Authorities Council (AFAC), which provides many opportunities for information sharing and
the development of nationally consistent positions and collaborative arrangements in operational and
business areas. TFS, as a stakeholder of the Bushfire and Natural Hazards Cooperative Research
Centre, participates in and influences the national bushfire research agenda.

5. KEY RISKS

Workplace Health and Safety — Health and safety issues are always a paramount concern for any
emergency service due to the inherently dangerous nature of emergency management. This said, the
TFS spends considerable time and effort in minimising these risks for its personnel. The development
of ongoing safety systems, investment in personal protective equipment, training and promotion of a
culture of safe behaviour, are ongoing processes aimed at ensuring continuous improvement in
member health and safety.

Recruitment and Retention of Volunteers — Ninety-five per cent of TFS operational personnel are
volunteers. Research is being undertaken into recruitment issues and further research is to be
conducted on the retention of volunteers. The Commission has invested significant resources into
volunteer support and is providing input into Bushfire Co-operative Research Centre research on
volunteer retention.

Discrimination and Harassment — TFS has a diverse range of members with a wide range of views,
backgrounds and perceptions. From time to time, these lead to conflicts and allegations of
harassment, bullying and discrimination. TFS is legally obligated to ensure our workplaces and
services are free from harassment, bullying and discrimination. Accordingly, TFS is implementing
systems and training programs to support the development of an environment that meets these
objectives.

Preservation of Capital Works Program — The preservation of a capital works program is vital to the
continued effectiveness of TFS. Without sufficient funding the Commission will not be able to continue
its current fire appliance replacement program and it will be unable to replace, in an acceptable period
of time, a significant number of fire appliances that either do not provide the necessary crew
protection or are costly and difficult to maintain.
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Communications Infrastructure — Advanced communications systems and information technology
are vital to TFS to deliver an effective emergency response. In addition, other agencies such as the
Ambulance Tasmania and the State Emergency Service, access and use TFS networks, so reducing
duplication and minimising costs. Reliance on such technology means that a failure of any of these
systems is a significant risk for TFS.

Key Risk Register — Ongoing maintenance and review of the Key Risk Register remains a major
priority of the Commission. The Register assists the Commission to manage its risks and enables it to
plan and allocate resources to areas considered vulnerable or under resourced. In addition the Key
Risk Register provides the basis for the development of business continuity plans and the subsequent
testing of these plans.

6. STRATEGIC DIRECTION

Introduction

In reviewing and developing the strategic direction of the Commission, a consultative process was
undertaken involving a large group of people from TFS. The Commission continues to consult in the
ongoing development and evolution of the Corporate Plan.

The Commission actively supports the continual close working relationship with other agencies and
will be seeking, wherever possible, to eliminate duplication and maximise the use of the State’s
resources.

The long term strategic direction of the Commission is supported by short to medium term goals,
priorities and key performance indicators to measure the rate of success.

The goals, priorities and key performance indicators are detailed below.

Goal 1: Be aleader in emergency management and inter-agency relations

1.1 Improve public safety outcomes through effective inter-agency and stakeholder
collaboration and interoperability.

Priorities

Foster and formalise cooperative arrangements with emergency management partners to
facilitate interoperability. Identify opportunities and implement initiatives to maximise efficiencies
and effectiveness across the emergency management sector, and with key stakeholders.

Indicators

Adoption of a common incident management system across the Tasmanian Emergency
Management sector;

Number of joint initiatives identified, pursued and realised;
Proportion of TFS responsibilities in the Tasmanian Emergency Management Plan fulfilled; and

Number of Emergency Services Review Committee initiatives adopted.

1.2 Maximise benefits and opportunities from involvement in national forums and initiatives.
Priorities

Continue participation in and financial and workload commitment to the Australasian Fire and
Emergency Services Authorities Council as the peak industry body, the Bushfire and Natural
Hazards Cooperative Research Centre and other research partners.

Indicators
Time and resources contributed to national initiatives; and

Number of national research findings and/or agreements adopted.
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Goal

Goal

2. Deliver safe, effective and efficient strategies for preventing, preparing for and
responding to fires and other emergencies.

2.1 Allocate and deploy resources based on assessed risk.
Priorities

Ensure brigade assignment areas, and mobilisation and response times result in acceptable
incident outcomes. Profile static and dynamic risk and identify and implement a best practice
resource distribution model for enhancing public safety. Identify and apply desirable levels of
incident management personnel for extended and complex incidents. Further reduce unwanted
alarms and unnecessary false calls.

Indicators

Implementation of resource-to-risk analysis and framework;

Proportion of pre-incident planning projects completed;

Number of unwanted calls;

Management of extended and complex incidents is effectively resourced; and
Value of community assets lost.

3: Build community capacity to prevent, respond to and recover from fires and other
emergencies

3.1 Build partnerships with communities and share responsibility for risk.
Priorities
Enhance capacity of brigades to effectively engage with communities.

Support the provision of strategic bushfire risk mitigation programs. Develop strategic
partnerships to facilitate the delivery of emergency risk mitigation initiatives for at-risk sectors.

Indicators
Number of brigades participating in community development initiatives;

Level of satisfaction the State Fire Management Council has with TFS support for strategic
bushfire risk mitigation programs; and

Number of targeted sectors for which strategic partnerships have been developed.

3.2 Develop and implement customised community-based risk assessment and management
strategies in collaboration with local communities.

Priorities

Support Fire Management Area Committees to develop and implement local risk mitigation
plans, community bushfire protection plans for at risk communities.

Develop and implement local community development initiatives for bushfire prevention and
preparedness in at risk communities.

Indicators

Proportion of at risk communities for which community protection plans have been developed
and reviewed;

Proportion of communities for which mitigation plans have been developed;
Number of mitigation initiatives completed,;

Level of awareness by key stakeholders in at risk communities of their responsibilities during
emergencies;

Level of awareness in the community of TFS response capacity and the community’s shared
responsibility;
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Number of preventable incident deaths and injuries;

Number of accidental house fires; and
Proportion of homes in fire prone areas that are prepared for bushfires.

Goal 4. Be an adaptive, relevant, resilient and sustainable organisation
4.1 Further develop a safe, strategic and capable workforce.
Priorities

Further develop and continue to implement the State Fire Commission strategic work health and
safety plan.

Develop and implement the TFS strategic learning and development plan including ensuring our
learning framework encourages strategic thinking, adaptability and flexibility. Develop strategies
to further improve recruitment and selection systems. Ensure the knowledge and skills of
brigades and members are aligned with their respective risk.

Develop a strategic project planning and workload management capability. Effectively match
our resources to our organisational priorities. Engage our people in developing and
implementing strategic plans.

Indicators

Strategic work health and safety plan is developed and effectively implemented.

Strategic learning and development plan is developed and effectively implemented.

Annual plans are developed and implemented by all Divisions.

Reduction in Absence Rate and Absence Frequency.

Reduction in Lost Time Injury Frequency Rate for career members, Lost Time Accident Rate,
Average Time Lost Rate;

Participation (number of employees) in whole of State Service work health and safety programs
(by program);

Participation (hnumber of employees) in TFS specific work health and safety programs (by
program);

Increase in the percentage of volunteers holding volunteer qualifications;
Percentage of Volunteer Officers with Supervisory and Management Qualifications;
Maintenance of Sound Gender and Age Diversity levels; and

Percentage of employees participating in workplace feedback sessions and percentage of
employees with personal development plans in place.

4.2 Shape and foster our leadership and culture to achieve our vision, values and strategic
objectives.
Priorities

Institutionalise TFS Values. Continue implementation of our leadership framework. Enhance our
internal communication systems, processes and skills.

Monitor the effectiveness of our internal communications.
Indicators

Change in organisational culture and leadership styles;
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Level of satisfaction with internal communication; and

Improvement in outcomes relating to leadership, behaviour and communication from People Directions
surveys.

4.3 Be a well-informed, evidence-based decision-making organisation supported by effective
systems and processes.

Priorities

Develop a commitment and capacity to collect and use evidence to support decision making.
Actively participate in the Bushfire and Natural Hazards CRC.

Develop processes to take advantage of research findings and respond to trends.
Implement applicable findings from inquiries and post incident reviews.

Indicators

The number of relevant findings implemented.

Goal 5: Be a socially and environmentally responsible organisation

7.

5.1 Build mutual respect and understanding between the community and our organisation.
Priorities

Define and communicate our brand. Build brigade capacity to better understand the needs and
expectations of their communities, and to engage with them. Develop strategies to enable TFS
activities to provide benefit to the community.

Develop strategies to build trust and credibility with the community based on TFS Values.
Indicators

Level of community understanding of and satisfaction with what we do and how we do it.
5.2 Minimise our impact on the environment.

Priorities

Improve our capacity to measure our impact on the environment.

Monitor our impact on the environment. Develop and implement strategies to manage the net
impact of our activities on the environment.

Emergency response strategies incorporate environmental risk assessment and mitigation
strategies to manage our net impact on the environment.

Indicators

Environmental impact is considered in TFS policies, systems and procedures; and

Impact of our activities on the environment.

PRICING ISSUES

The pricing and costing policies of the Commission are expected to be determined primarily by
outside market forces and the ability of the user to pay for services. Wherever possible the
Commission bases its price increases on changes to the Consumer Price Index (CPI). The only
major revenue source that the Commission has direct control over and has increased more than CPI,
in recent years, is the Fire Service Contribution where larger increases have been provided to cover
wage Ccosts.

Outside market forces determine the pricing policy for TasFire Equipment and TasFire Training units.
Both are required to recover costs for their commercial operations and operate as independent
financial units. Both provide valuable fire safety services and education to the community. To date the
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indirect benefit to the Commission and the community has not been measured. Pricing for both units
is commercially based.

8.

COMMUNITY SERVICE REQUIREMENT

The Commission is required under the Fire Service Act 1979 to provide pensioner rebates. This is
considered to be a community service legislative requirement. The cost of this service, of which the
Commission has no control, is reflected in the financial statements of the Commission.

9.

9.1

a)

b)

d)

f)

ACCOUNTING POLICIES

Statement of Accounting Policies

Basis of Financial Statements

The financial report is a general purpose financial report which has been prepared in
accordance with Accounting Standards and interpretations. . It has been prepared on the basis
of historical costs except for the revaluation of land and buildings, and does not take into
account changing money values. Accounting policies used are consistent with those of the prior
year.

System of Accounting

The statements are prepared in accordance with the accrual basis of accounting which brings to
account known assets and liabilities at balance date. Income and expenses are recognised
when increases or decreases in future economic benefits relating to assets or liabilities arise
and can be measured reliably. All amounts shown in the financial statements are in thousands
of dollars. The system of accounting complies with the requirements of the Fire Service Act
1979.

Inventories

Consumable stores are expensed at time of purchase. Stock on hand is valued at the lower of
average cost and net realisable value.

Receivables

Trade and other receivables are measured at amortised cost less any impairment losses, are
generally settled within 60 days and are carried at amounts due. The collectability of debts is
assessed at year-end and a specific provision is made for any doubtful accounts. The
collectability of debts is assessed at year-end and a specific provision is made for any doubtful
debts. The carrying amount of trade receivables approximates net fair value.

Work in Progress

Capital Work in Progress is valued at the cost of material, labour and labour on costs for work to
date.

Land and Buildings

Freehold land and buildings are valued at fair value. Cost is considered to be the best measure
of fair value for recently purchased property. Where available, in years subsequent to
acquisition, the Valuer-General's valuation or a commercial valuation is used. The Valuer-
General progressively revalues land and buildings in a systematic manner, which is both
independent and consistent.

On revaluation, the Provision for Depreciation accounts are transferred to the related asset
accounts. The assets are then depreciated over their estimated remaining useful lives using
their revalued amount as the base.
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9)

h)

When a class of assets is revalued upwards, that part of the revaluation increment that reverses
previously expensed revaluation decrements for that class of assets is treated as revenue, and
any excess is credited to the Asset Revaluation Reserve.

When a class of assets is revalued downwards, that part of the revaluation decrement that
reverses a credit balance in the Asset Revaluation Reserve relating to that class of assets is
debited to the Reserve, and any excess decrement is expensed.

Fire Appliances and Plant and Equipment

Internal expenses incurred in the fabrication of fire appliances and the construction of radio and
communications equipment are capitalised.

Passenger vehicles are valued at cost.

Plant and Equipment is at cost and is comprised of Fire Fighting Equipment, Workshop and
Other Equipment, Radio and Communications Equipment, Office Furniture and Equipment and
Computer Equipment.

Items of Plant and Equipment with a purchase price of less than $2,000 are expensed at time of
purchase. Items of Plant and Equipment with a cost of $2,000 or more are shown at cost less
depreciation and are written off over their expected useful life to the Commission on a straight
line basis. Equipment is not depreciated until full operational status is attained.

Expenditure incurred in relation to plant and equipment subsequent to initial acquisitions is
capitalised when it is probable that future economic benefits, in excess of the originally
assessed performance of the assets will flow to the Commission in future years. Where these
costs represent separate components they are accounted for as separate assets and are
separately depreciated over their useful lives.

Depreciation

Items of property, plant and equipment, including buildings, are depreciated over their estimated
useful lives.

Assets are depreciated from the date of acquisition or, in respect of internally constructed
assets, from the time an asset is completed and held ready for use. All items are depreciated
using the straight line method of depreciation at the following rates:

Buildings 1.0% -3.3%
Motor Vehicles 4% - 20%
Fire Appliances 4% - 5%
Plant and Equipment 6.6% - 33.3%

Impaired Assets

Assets are reviewed at balance date for impairment using a range of impairment indicators.
Where an asset is deemed to be impaired, its recoverable amount is estimated, and if materially
lower than its carrying amount, the carrying amount is reduced to its recoverable amount. Any
resulting impairment loss (or gain) is recognised in the Income Statement in Financial and Other
Expenses (or Sundry Revenue) unless the asset has previously been revalued upwards, in
which case it is recognised as a reversal up to the amount of the previous revaluation and any
excess is recognised through profit or loss.

SFC Corporate Plan Financial Years 2014-15 to 2018-19 12
Approved by the Minister on 19 May 2014



)

k)

Assets Held for Sale

Non-Current Assets are reclassified as held for sale if their carrying amount will be recovered
principally through a sale transaction rather than through continuing use. They are stated at the
lower of carrying value and fair (net recoverable) value less disposal costs. Provision for
Depreciation accounts are transferred to the related asset accounts and the assets are then
revalued to their estimated net recoverable value with any resulting impairment gains or losses
disclosed in the Income Statement. Non-Current Assets held for resale are transferred to
Current Assets and are not depreciated.

Provision for Employee Related Expenses

No cash reserve has been set aside to meet commitments from the Provision for Employee
Related Expenses and commitments will be met as they fall due. The Provision is comprised of
Provisions for Long Service Leave, Annual Leave, Superannuation and Payroll Tax.

Provision for Long Service Leave is made for all employees. The liability is the sum of the
existing entitlements and an estimate of future entitlements expected to arise from service
completed at 30 June.

In determining the liability for expected future entittements, consideration has been given to
known future increases in wage and salary rates, and experiences with staff separations.
Estimated future accrued leave has been discounted using the rates applied to national
government securities at balance date, which best match the terms of maturity of the related
liabilities.

The current provision is the sum of the present entitlements to leave (i.e. the liability relating to
employees with nine or more years’ service) and the balance of the provision is treated as the
non-current provision.

Provision for Annual Leave represents employee entitlements due and accrued as at 30 June.
The provision has been calculated using the remuneration rates the Commission expects to pay
when the obligations are settled.

Superannuation and Payroll Tax Provisions are calculated by applying the appropriate
superannuation and payroll tax rates to the liabilities calculated for Long Service Leave and
Annual Leave.

Sick Leave the Commission does not provide for sick leave. All of the Commission’s sick leave
is hon-vesting, and it is thus inappropriate to make provision for future sick leave.

Superannuation

The Commission up until 30 April 2006, by virtue of the State Fire Commission Superannuation
Scheme Act 1994, operated the State Fire Commission Superannuation Scheme for employees
of the State Fire Commission classified under the Tasmanian Fire Fighting Industry Employees
Award. This scheme was closed to new members on 30 June 2005. Effective 1 May 2006 the
State Fire Commission Superannuation Scheme Act 1994 was repealed by the Retirement
Benefits (State Fire Commission Superannuation Scheme) Act 2005. The Scheme is now
administered by the Retirement Benefits Board and the defined benefits component of the
Scheme is now a subfund of the Retirement Benefits Fund. The accumulation benefits
component was transferred to the Tasmanian Accumulation Scheme and forms part of the
Retirement Benefits Fund. The Commission remains responsible for ensuring adequate funding
of the defined benefits component of the Scheme. The Commission’s net obligation in relation
to the Scheme is recorded in the SFC Superannuation Fund Net Liability if it is a liability or in
SFC Superannuation Fund Net Asset if it is an asset and net movement in the obligation is
recorded in the Statement of Recognised Income and Expense. Actuarial gains and losses in
relation to this fund are recognised in the year they are incurred.
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9.2

9.3

9.4

The Commission also makes employer superannuation contributions based as a minimum on the
Commonwealth’s Superannuation Guarantee rate for State Award employees. These employees
may elect to have their contributions forwarded to any complying superannuation scheme.

Prior to 1 July 1986 the State Fire Commission maintained its own fully funded superannuation
scheme for Commission employees who contributed to the Retirement Benefits Fund. As at 30
June 1986 the provision had accumulated to $2,447,447 and this amount was recorded in the
Commission's accounts. As at 1 July 1986 accounting for Retirement Benefits Fund
Superannuation entitlements was transferred to the State Treasury. A payment representing the
provision as at 30 June 1986 of $2,447,447 was made to the State Treasury on the condition that
the Government would fund the existing and future superannuation liability of Commission
employees.

Investments and Borrowings

The Commission conducts its investment and borrowing programs with the Tasmanian Public
Finance Corporation (Tascorp) and private investment managers.

Investments are carried at the face value of the amounts deposited. The carrying value of
investments approximates the net fair value. Interest revenue is accrued at the market or
contracted rate.

Financial Liabilities
Financial liabilities, including borrowings, are initially carried at fair value net of transaction

costs. They are subsequently measured at amortised cost using the effective interest method,
with interest recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial liability
and allocating interest expense over the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash payments through the expected life of the financial
liability, or where appropriate, a shorter period.

The Commission manages trade creditor accounts to ensure timely payments and no material
interest is paid on these liabilities.

Cash and Cash Equivalents

Cash comprises cash on hand, deposits held at call and short term deposits with a bank or
financial institution.

All cash transactions are recorded through the Commission’s bank account.

Cash and cash equivalents are carried at fair (face) value.

Work in Progress/Capital Works Commitments

Work in progress represents capital expenditure to date plus Capital Works Commitments.
Non-Current Assets

Plant and Equipment comprises the following major categories of assets: Fire Fighting
Equipment, Workshop and Other Equipment, Radio and Communications Equipment, Office
Furniture and Equipment and Computer Equipment.

Bank Overdraft

The bank overdraft of the Commission is unsecured and subject to annual review.
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

Loans

Since 1986, all loans raised have been arranged through the Tasmanian Public Finance
Corporation.

All loans are recorded in Australian dollars. The loan amount in current liabilities comprises the
portions of the loans payable within one year. The non-current loan balance represents the
portion of the loans not due within one year.

Credit Risk Exposures

Credit risk represents the loss that would be recognised if counterparties failed to perform as
contracted.

The credit risk on financial assets excluding investments, of the Commission, which has been
recognised on the Balance Sheet, is the carrying amount, net of any provision for doubtful debts.

Insurance Fire Levy

Contributions are received from insurance companies in respect of premium income on certain
prescribed classes of insurance where the risks insured are situated in Tasmania. Contributions
are received monthly with an approved lodgement return. The current insurance fire levy is 2%
on marine cargo insurance, 14% on aviation hull insurance, and 28% on other classes of
insurance. The first two rates were established in November 1986 and the last was increased
from 14% in October 1990.

Fire Service Contribution

Contributions are collected by Councils through a fire contribution raised on properties. The
Commission pays Councils a four per cent collection fee. A minimum levy of $25 has applied
since 1990-91 in order to provide additional funds to re-equip volunteer brigades. A legislative
change to the Act in 1999 resulted in the indexation of the minimum fire service contribution in
line with movements in the consumer price index. The change to the Act, effective from 1 July
2001, will result in the minimum fire service contribution remaining at $36 for 2013-14.

Payments from State and Commonwealth Governments

Under Section 101 of the Fire Service Act 1979 the Treasurer is required to pay out of moneys
appropriated by Parliament, such amounts as the Treasurer determines is appropriate towards
defraying the operating costs of the Commission.

The Commonwealth Government pays to the Commission an annual contribution towards the
operating cost of brigades.
Motor Vehicle Fire Levy

The Commission receives income raised through a fire levy applied to all registered vehicles.
This is collected by the Department of Infrastructure Energy and Resources as part of the
vehicle registration fee and forwarded to the Commission. For 2014-15 the motor vehicle fire
levy will increase to $17 per vehicle.

The levy is subject to movements in the Consumer Price Index.
Fire Prevention Charges

Revenue is raised by the Commission's Service Division and Brigades through the sale,
inspection, recharging and repair of fire safety equipment throughout the State.

Remuneration of Commissioner Members

Commissioner Members not employed by the State Service Act 2000 are paid a sitting fee and
are reimbursed for travel costs.
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9.13 Remuneration of Auditors

10.

11.

12.

The audit of the Commission is undertaken by the Tasmanian Audit Office on a fee for service
basis.

DISTRIBUTION POLICY AND TARGETS

The Commission retains any surpluses and uses these funds to assist with its capital
development program. The Commission is not required to distribute any surpluses to
government.

FINANCIAL PLAN

The financial plan for the Commission includes a 5.5 per cent increase in the Fire Service
Contribution for 2014-15 to 2015-16 with a 4.0 per cent increase for 2016-17, 2017-18 and
2018-19 proposed.

The Income Statement, Balance Sheet and Cash Flow Statements are detailed at Annex A, B
and C respectively.

CAPITAL EXPENDITURE PLAN

General

Each year the Commission allocates its capital budget on a priority basis. With some 232
brigades and around 5,316 personnel to cater for, a set of criteria has been developed to
support consistent and rational decisions relating to the siting and building of fire stations and
the allocation of fire appliances and equipment. A five tier risk based brigade classification
ranging from category one rural volunteer brigades to category five city brigades staffed by
career firefighters has been developed. A brigade’s category assists in determining its fire
station type and configuration and its allocation of fire appliances. The siting of fire stations is
crucial and consideration is given to a number of factors including the risk profile of the brigade,
response times, callout patterns, population distribution and demographics as well as its staffing
status (career or volunteer). After taking these factors into consideration the Commission then
prioritises and allocates funds accordingly.

The provision of fire stations with appropriate facilities both for the brigade members and for
garaging fire appliances has been a high priority for many years. This priority has nearly been
satisfied although there is likely to always be a need to progressively upgrade or replace fire
stations over time. This easing in requirement for building funds has enabled an increased
proportion of capital expenditure to the replacement of fire appliances.

Fire Fighting Truck Replacement Program

The Commission is committed to providing its fire fighters with safe and operationally effective
fire trucks, allocated on a ‘fitness for purpose’ basis. Through economies of scale it has been
possible to scope, design and fabricate on average, 29 operational fit for purpose fire fighting
trucks per annum. Assisted by a higher volume of trucks per annum through mass production,
the Commission has been able to develop a rolling and sustainable fire truck replacement
program that will ultimately result in a decline in the maximum age of its operational fleet of
trucks from in excess of 25 years, to somewhere in the vicinity of 20 years of age.

Total funding for the next five years of $19.0 million, excluding capital funds to be carried
forward, has been allocated to the Fire Fighting Truck Replacement Program which will see the
heavy tanker fleet upgraded to crew cab appliances, additional medium and light tankers
fabricated as well as the purchase of two new pumpers and the refurbishment of aerial
appliances.
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13.

14.

15.

New trucks are allocated to brigades on a priority basis, matched to criteria including risks such
as terrain, vegetation, topography and zoning. Older, still serviceable trucks that are replaced
with new ones, are upgraded and reallocated to brigades using the same rationale for
allocation. The commissioning of one new fire truck has a flow on effect, with the potential to
increase the resourcing and capability of several brigades state wide. This process ensures that
brigades are provided with the most suitable fire trucks having regard to their need and the level
and type of risk in their area. Funding has also been allocated to upgrade the fleet of front line
heavy pumper appliances, stationed within the career brigade’s state-wide.

Provision is also made for passenger vehicle replacements with replacements being determined
by the passenger vehicle replacement policy and the Commission’s ability to provide funding.

Plant and Equipment Replacement Program

The Commission is committed to continue to replace aging communications systems
infrastructure. This includes a five year program to replace ageing paging system infrastructure
(paging transmitters and associated links) across the state. We continue to replace backhaul
systems and will convert several more analogue system links to digital based IP systems to
enable better flexibility and diversity and improved disaster recovery. The radio replacement
project will continue, this project replaces radio network equipment including site infrastructure
(power and monitoring systems, access and security equipment) across the state, ensuring
critical systems maintain high availability and serviceability.

The SAN (Storage Area Network) and blade server infrastructure and operational systems
replacement program will enter their maintenance cycle and are due to be replaced until 2016-
17 and 2017-18 respectively. The desktop and laptop replacement program continues with
substantial expenditure occurring in 2014-15 with approximately one third of the desktop fleet
requiring replacement and the remaining two thirds of the desktop fleet being replaced in 2016-
17. The annual expenditure on laptops is fairly constant over the next 5 years.. Replacement of
edge network infrastructure, in the smaller of the TFS sites, has been brought forward as the
Government phone network, which uses Telstra’s spectrum network, is being decommissioning.
This will also require a large expenditure in 2014-15 to replace the old analogue handsets with
new VolP handsets connected via the data network.

The Capital Expenditure Plan is detailed at Annex D.

Land and Buildings

Increasing budgetary pressures will impact upon the capital buildings program. A total amount
of $5.7m per has been allocated over the next five years (excluding any programs carried
forward) which will be prioritised on a needs basis. The capital replacement accords with
predicted depreciation expenditure.

DEBT REDUCTION STRATEGY

Where opportunities arise the Commission is committed to reducing its debt of $4.7 million. In
seeking to reduce its debt the Commission has been mindful not to compromise its fire
appliance replacement program.

KEY PERFORMANCE TARGETS

Key performance targets are detailed at Annex E.

MARKETING PLAN

To date a marketing plan has not been completed, however, the Commission continues to
undertake reviews aimed at identifying the fire safety needs and expectations of the community.
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16.

HUMAN RESOURCE PLAN

The strategic Human Resource priorities for the Commission are outlined in Goal 4 - Be an
adaptive, relevant, resilient and sustainable organisation.

As an emergency service, the performance of the TFS is heavily reliant on the effective
performance of its people. Effective performance requires the TFS to have the right people in
the organisation, to have systems that enable them to perform effectively and to have a working
environment that supports its people and enables safe and effective service delivery.

To this end, it is the Commission’s aim to support its people in a safe, fair and productive work
environment. As a workplace within the Tasmanian State Service, the Commission will be
continuing the process of ensuring TFS workplaces reflect the State Service Principles as
contained within the State Service Act 2000. The objectives outlined in this plan relating to our
people are consistent with the objectives of the State Service People Directions Framework.

The achievement of this plan will require significant consultation with stakeholders, the
development of key policies and systems, and ongoing cultural and behavioural change.

The major objectives are:

Further develop a safe, strategic and capable workforce

The Commission recognises a key factor in effective service delivery is continuing to develop a
safe and capable workforce aware of the strategic factors affecting service outcomes. To
achieve this, the TFS will continue to develop:

o Appropriate recruitment strategies and systems to enable TFS to appoint the right people;

o Strategic work health and safety, and learning and development plans to guide and
prioritise system and culture development; and

o Systems and skills to effectively manage projects and workloads.

Shape and foster our leadership and culture to achieve our vision, values and strategic
objectives

The Commission needs to have constructive leadership and culture in order to meet future
challenges in a changing environment. This goal will be achieved by:

o Embedding our values so that they guide our decisions, actions and behaviours at all
levels;

o Continue the implementation of our leadership framework to ensure our desired
leadership qualities are supported by consistent operational systems and leadership
development programs; and

o Enhancing our internal communication systems and monitoring their effectiveness to
ensure our people have the opportunity to be engaged.
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FINANCIAL PLAN - INCOME STATEMENT

STATE FIRE COMMISSION

Annex A

Base- Revised
Actual Budget | Budget Year 1 Year 2 Year 3 Year 4 Year 5
2012-13 | 2013-14 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
$' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000

REVENUE
Fire Service Contribution 33,581 34,917 34,917 36,837 38,863 40,418 42,035 43,716
Insurance Fire Levy 17,200 17,800 17,800 18,000 18,200 18,400 18,600 18,800
State Government 16,544 2,050 2,050 3,802 3,802 3,802 3,802 3,802
Motor Vehicle Fire Levy 6,911 6,820 6,820 7,388 7,738 8,088 8,438 8,788
Fire Prevention Charges 5,668 5,665 5,637 5,807 5,981 6,161 6,345 6,536
Sundry Income 4,115 1,178 1,178 1,180 1,210 1,240 1,270 1,300
Interest 516 350 350 150 120 120 120 120
Commonwealth 1,430 1,332 1,332 1,377 1,377 1,377 1,377 1,377
Government
Total Revenue from
Ordinary Activities 85,965 70,112 70,084 74,541 77,291 79,606 81,987 84,439
EXPENSES:
Salaries, Wages and 47347 | 46841 | 47239 | 49909 | 51,032 | 51,626 | 52,695 | 53,983
Related Expenses
Community Awareness,
Subscriptions and 1,433 1,618 1,618 1,737 1,789 1,843 1,898 1,955
Professional Fees
Learning and 740 | 1,000 | 1,000 920 940 960 980 | 1,000
Development
Operations 20,135 7,922 7,922 8,501 8,710 8,930 9,150 9,380
Protective Clothing and 919 900 900 900 920 940 960 980
Uniforms
Accounting and Finance 5,632 5,686 5,686 6,464 6,620 6,780 6,940 7,069
Repairs and Maintenance 1,612 1,700 1,700 1,734 1,780 1,820 1,870 1,920
Equipment under $2,000 1,441 1,000 1,000 1,590 800 800 800 800
Interest 251 256 256 240 250 260 270 280
Depreciation 5,501 6,304 6,304 6,303 5,750 5,645 5,750 5,870
Total Expenses from
Ordinary Activities 85,011 73,227 73,595 78,298 78,591 79,604 81,314 83,237
Net Surplus/(Deficit) 954 (3,115) (3,511) (3,757) (1,300) 2 674 1,202
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STATE FIRE COMMISSION
FINANCIAL PLAN - BALANCE SHEET

Annex B

Actual Base Revised Year 1 Year 2 Year 3 Year 4 Year 5
2012-13 | 2013-14 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
$' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000

CURRENT ASSETS

Inventories 1,471 1,415 1,641 1,283 1,283 1,218 1,337 1,452
Receivables 2,959 2,156 2,489 2,409 2,309 2,400 2,485 2,535
Cash Assets 11,132 6,408 3,798 714 834 651 1,000 1,417
Other Assets 2,932 3,320 3,032 2,909 3,150 3,349 3,578 3,577
Total Current Assets 18,494 13,299 10,960 7,486 7,576 7,618 8,400 8,981
NON-CURRENT ASSETS
Work in Progress 5,493 243 1,710 1,710 1,710 1,710 1,711 1,712
Land & Buildings 56,877 55,284 57,776 57,833 58,073 58,293 58,488 58,543
Motor Vehicles 32,475 38,027 38,227 38,599 38,909 39,149 39,499 40,479
Plant & Equipment 8,756 9,335 8,343 7,899 7,429 6,929 6,349 5,739
Total Non-Current Assets 103,601 102,889 106,056 106,041 106,121 106,081 106,047 106,473
TOTAL ASSETS 122,095 116,188 117,016 113,527 113,697 113,699 114,447 115,454
CURRENT LIABILITIES
Payables 3,726 4,751 3,236 3,404 3,509 3,730 3,609 3,544
Provision for Employee
Entitlements 12,105 11,693 12,305 12,382 12,262 12,216 12,425 12,268
Interest Bearing Liabilities 1,368 0 0 0 1,500 1,500 1,500 1,500

Total Current Liabilities 17,199 16,444 15,541 15,786 17,271 17,446 17,534 17,312
NON CURRENT
LIABILITIES
Provision for Employee
Entitlements 927 904 1,017 1,040 1,025 1,102 1,089 1,115
Interest Bearing Liabilities 3,330 4,698 3,330 3,330 3,330 3,330 3,330 3,330
SFC Superannuation Fund
Net Liability 1,321 8,160 1,321 1,321 1,321 1,069 1,069 1,069
Total Non-Current
Liabilities 5,578 13,762 5,668 5,691 5,676 5,501 5,488 5,514
TOTAL LIABILITIES 22,777 30,206 21,209 21,477 22,947 22,947 23,022 22,826
NET ASSETS 99,318 85,984 95,807 92,050 90,750 90,752 91,426 92,628
EQUITY
Retained Operating
Surpluses 81,819 70,950 78,308 74,551 73,251 73,253 73,927 75,129
Reserves 17,499 15,034 17,499 17,499 17,499 17,499 17,499 17,499
TOTAL EQUITY 99,318 85,984 95,807 92,050 90,750 90,752 91,426 92,628
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Annex C

STATE FIRE COMMISSION
FINANCIAL PLAN - CASH FLOW STATEMENT

Base- Revised
Actual Budget Budget Year 1 Year 2 Year 3 Year 4 Year 5

2012-13 2013-14 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
$' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000

CASH FLOWS FROM
OPERATING
ACTIVITIES

Cash Receipts in the

. 86,723 69,762 69,734 74,391 77,171 79,486 81,867 84,319
course of Operations

Cash Payments in the

course of Operations (81,743) | (66,667) | (67,035) | (71,755) | (72,591) | (73,699) | (75,294) | (77,087)

Interest Paid (250) (256) (256) (240) (250) (260) (270) (280)

Interest Received 516 350 350 150 120 120 120 120

Net Cash Flows from

. s i 5246 3189 2793 2546 4.450 5,647 6,424 7.072
Operating Activities

Cash Flows from

Investing Activities

Proceeds from Sale of 128 300 300 300 300 300 300 300

Equipment

Payments for Property,

Plant and Equipment (9,428) | (9,059) | (9,059) | (5,930)| (6,130) | (6,130) | (6,375) | (6,955)

Net Cash used in

Investing Activities (9,300) | (8,759) | (8,759) | (5,630) | (5,830)| (5,830)| (6,075) | (6,655)

Cash Flows from
Financing Activities

Repayment of

B . 0 0 (1,368) 0 0 0 0 0
orrowings
Proceeds from Loan 0 0 0 0 1,500 0 0 0
Net Cash used in
Financing Activities 0 0 (1.368) 0 1,500 0 0 0
Net Increase
/(Decrease) in Cash (4,054) (5,570) (7,334) (3,084) 120 (183) 349 417
Held
Cash at the Beginning
of the Financial 15,186 11,978 11,132 3,798 714 834 651 1,000
Period
Cash atthe end of the |, 14, 6,408 3,798 714 834 651 1,000 1,417
Financial Period
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FINANCIAL PLAN - CAPITAL EXPENDITURE

STATE FIRE COMMISSION

Annex

D

Original Revised

2013-14 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19

$' 000 $' 000 $' 000 $' 000 $' 000 $' 000 $' 000
CAPITAL EXPENDITURE (NEW)
Land and Buildings 1,886 1,846 1,000 1,200 1,200 1,215 1,095
Motor Vehicles and Appliances 3,580 5,710 4,000 4,000 4,000 4,250 4,950
Plant and Equipment 3,518 1,503 930 930 930 910 910
TOTAL 8,984 9,059 5,930 6,130 6,130 6,375 6,955
SOURCE OF FUNDS: 8,984 9,059 5,930 6,130 6,130 6,375 6,955
Internal
CAPITAL EXPENDITURE (C/F)
Land and Buildings 1,146 1,146
Motor Vehicles and Appliances 2,600 2,600
Plant and Equipment 2,090 2,090
TOTAL 5,836 5,836
SOURCE OF FUNDS:
Internal C/F >.836 5836
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STATE FIRE COMMISSION

KEY PERFORMANCE TARGETS

Annex E

Performance Targets 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Actual Target Target Target Target Target Target
Operational
Number of preventable house fires per 257 140 135 135 130 130 130
100,000 households
Number of false alarms (DBA) * 3,186 3,100 2,900 2,900 2,900 2,900 2,900
Percentage of fire causes 19.0% 20.0% 18.0% 18.0% 18.0% 18.0% 18.0%
undetermined
Percentage of fires in structures 71.3% 75.0% 76.0% 76.0% 76.0% 76.0% 76.0%
confined to room of origin
Financial
Operating surplus after abnormal items ~ $1.0m  ($3.5m) ($3.8m) ($1.3m) ($0.0m) $0.7m  $1.2m
Return on assets 1.0% (3.2%) (3.1%) (0.9%) 0.2% 0.8% 1.3%
Return on equity 1.0%  (3.6%) (4.0%) (1.4%) 0.0% 0.7% 1.3%
Debt to equity 5.0% 3.5% 5.6% 5.8% 5.8% 5.8% 5.3%
Current ratio 112.5%  70.5% 47.4% 43.9% 43.7% 47.9% 51.9%
Human Resource
Absence Rate <6 <6 <6 <6 <6 <6
Workers compensation claims <50 <50 <50 <50 <50 <50

*This indicator only includes false alarms generated by fire detection and alarm systems in buildings.
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